VILLAGE OF STAMFORD

August 25, 2016
7:00 PM

Present: Joan Hinman, Mayor; John Bonhotal, Deputy Mayor/Trustee; Darren Hanway, and Maryann Dwyer, Trustees; Nancy Milea, Village Clerk; Joe Hornbeck, Public Works Superintendent and Attorney, Kevin Young
Absent: Reid Golden, Trustee
Public Forum:  No one present.
Mayor Hinman called the special meeting to order at 7:31PM.
The Board reviewed the two quotes received from Real Term Energy and Eastern Energy Solutions.
Scope of Services is as follows:

 LED Lighting Project Scope

The project will consist of the replacement of all current fixtures.  All fixtures are exterior street lights and flood lights located on Main Street and Harper Street, as well as the basketball court, tennis court, all pocket parks and parking lots and the Waste Water Treatment Plant.  All fixtures are to be upgraded to LED fixtures.

All bids must include:


Investment Grade Audit


Design Plan


Installation Plan/Proposed project timeline for all new fixtures

Lighting Inventory:


3 – Post mounted lights in pocket park areas at Main St. and River St. (2 – 250w Hps, 1 – 250w Fluorescent)


35 – Cobra-head 150 Hps on Main Street and Harpers St.


2 – 250w Multi-Vapor Lights in parking lot next to little league field


8 – Pole mounted lights at basketball court (300 or 500 incandescent fixtures)


8 – Pole mounted fixtures at tennis courts (1500w quartz light fixtures)


6 – Pole mounted fixtures at WWTP (100 or 150w Mercury Vapor fixtures)

Scope of Services:


System Design including a full GPS/GIS audit of the system.


Supply Labor and Material to remove existing customer street light fixtures.


Disposal of existing customer street light fixtures and photocells as per government standards including providing the customer a “declaration letter” stating same.


Supply Labor and Material to install the new equipment.


Inspect and repair or replace the existing wiring, fuses, or any other item other than the new equipment as required.  We have not assumed any rewiring, refusing or replacement of the existing davit arms.  If the scope of work varies from this estimate than the work will be done on a cost recovery/returned basis.


On a best efforts basis, administer the process to obtain all grants, subsidies or rebates that may be available related to this project.

Schedule of Services:


Commencement Date: Within 90 days from execution of the contract. 
The bid request initially requested the replacement of 62 street lamps; the Highway Superintendent later added 8 additional lamps for a total of 70 street lamps; both bidders were notified of the change in the specification.
The bid specifications requested an investment grade audit. The purpose of the investment grade audit is to ensure that the lighting proposed is sufficient to provide adequate light, but not to over light. It is not clear whether Eastern Energy Solution’s proposal provided an investment grade audit.  In addition, the proposal addressed only 62 lights – not the 70 lights requested. As a result, the Village Board determined that Eastern Energy Solution’s bid was non-responsive.  As a result, the only responsive bid was Real Term Energy’s bid.  The Village Board elected to award the contract to Real Term Energy rather than rebid.
John Bonhotal made a motion to accept the bid from Real Term Energy, seconded by Darren Hanway.  Motion passed.  John Bonhotal – yes, Darren Hanway – yes, and Maryann Dwyer – yes 
Mayor Hinman adjourned the special meeting at 7:55 PM.
Respectfully Submitted, 
Nancy Milea, Village Clerk
